
ID Task Name

1 Project Rollup

2 Project Kickoff

3 Review Meetings

4 Project Management

5 Design

6 Complete cryomodule design

7 Complete detailed piece part design of complete cryomodule

8 Generate fabrication and procurement drawing packages

9 Crymodule design complete, begin procurements

10 Complete cathode clamping system design

11 Complete clamp detailed piece part design

12 Generate clamp fabrication and procurement drawing packages

13 Complete cavity detailed design

14 Finalize weld configuration including weld test and development

15 Complete cavity detailed piece part design

16 Cavity Weld Development Complete

17 Generate cavity fabrication drawing packages

18 Design Cavity Process Tooling

19 Design String Assembly and Shipping Tooling

20 Design FPC Processing Cart

21 Fabrication

22 Cavity fabrication

23 Cavity Fabrication Complete

24 Clamping mechanism fabrication

25 Tuner fabrication

26 Cathode stalk fabrication

27 Fabricate Cavity Process Tooling

28 Fabricate String Assembly and Shipping Tooling

29 FPC Cart Fabrication

30 Procurements

31 Beamline string components

32 Warm to cold transitions

33 Space frame

34 Gate valves

35 Magnetic and thermal shields

36 FPCs

37 Cryomodule

38 Vacuum vessel

39 LHe ballast tank

40 Structural supports

41 FPC Cart Components

42 Integration

43 Begin FPC processing stand setup

44 Begin FPC processing, BNL

45 Cryomodule internals, vacuum vessel & structure preliminary integration at BNL, 

46 Cavity cleaning method development, JLAB activity

47 Cavity cleaning and testing, JLAB activity

48 Cavity testing complete

49 Deliver Solenoid for Installation

50 Deliver FPCs for Installation

51 Cavity string cleanroom assembly, JLAB activity

52 Transport cavity string to BNL

53 Cavity string delivered to BNL

54 Coldmass buildup, (BNL activity with AES support)

55 Cryomodule final assembly, (BNL activity with AES support)

56 Deliver Cathode Preperation Chamber

57 Delivery & Testing
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